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POP IN CHAT:
What are you most hoping to get

out of our roundtable today?



POP IN CHAT:
If you’ve done a lapsed campaign in PropFuel:

What's one key take-away you
uncovered as a result?



RELEVANT BLUEPRINTS
Renewal Campaign for Individuals 
Renewal Campaign for Company/Org
Memberships
Confirm Primary Contact for Company
Membership Renewal
Lapsed Member Win-Back for
Individuals 
Lapsed Member Win-Back for
Company/Org Members
Dormant Member Win-Back 



POP IN CHAT:
What is your existing process
for non-renewed members in

their grace period?



50% of
contacted
members
renewed!

GRACE PERIOD
Washington Society of CPAs sent 3 check-ins in
June to those who had not yet renewed following
their June 1 expiration date, asking:

Are you planning to renew your membership?
Would you like to renew today?
Help us know where you stand:



The Oregon Society of CPAs includes 3 win-
back check-ins in their renewal campaign,
starting from the end of the grace period and
continuing until the day the membership
officially expires.

GRACE PERIOD

12%
of the lapsed members rejoined from
these additional PropFuel win-back
check-ins during their grace period.

https://app.propfuel.com/campaigns/9876/history


NURTURE CAMPAIGN
The American Academy of Pediatrics added a secondary
nurture campaign to its lapsed win-back efforts. 

Anyone who provides a positive response in the lapsed
campaign but does not rejoin is enrolled in a secondary
journey, where they’re nurtured further, encouraging
them to take action to rejoin. 

https://app.propfuel.com/campaigns/3211/history
https://app.propfuel.com/campaigns/3211/history


POP IN CHAT:
Do you have a process for

terminating/suspending
members?



WHY IT WORKS

Engagement begins
with a question.

A S K C A P T U R E
By listening we

learn more about
the member.

A C T
Member intelligence
drives a personalized

actions.



SUSPENSION: COMPANY MEMBERSHIPS
TIA sent 2 check-ins to members who have
recently become suspended to ask their
intentions and hesitancies to renew. 

This campaign is set up as a sequence,
automated via the iMIS connector, with the
insights writing back to iMIS.

This leads to another question to capture
who is the new point of contact for renewal.



POP IN CHAT OR UNMUTE:
What strategies have you

found successful for lapsed
member win-back?



LAPSED WIN-BACK

$150K
in dues
revenue

Beginning in September 2022,
INCOSE launched an on-going
lapsed-win back campaign. As of
December 2023, 1,095 members
have rejoined.

Did you know your INCOSE
membership expired?
Are you planning to renew
your membership?
Why are you hesitating on
renewing your INCOSE
membership?

SEQUENCE CAMPAIGN



The Academy of Model Aeronautics emails lapsed
members 2 months after their expiration date,
with 3 additional check-ins over the next 2.5
months, asking:

Would you like to rejoin?
Which of these is most important to your
hobby?
Is now a better time to rejoin?
Why have you hesitated to rejoin?

LAPSED WIN-BACK
SEQUENCE CAMPAIGN

35%
rejoined

https://app.propfuel.com/campaigns/9891/design
https://app.propfuel.com/campaigns/9891/design


LAPSED WIN-BACK
SCHEDULED CAMPAIGN

TXCPA has done a few flash sale
efforts, one of which being a fun
Halloween theme to win back
reinstated members.

87 members
rejoined!



LAPSED WIN-BACK
SCHEDULED CAMPAIGN

In this example, the American Association for Nurse
Practitioners reached out to members who had
lapsed within the last 2 years. Nearly 1,200 people
rejoined, bringing in over $126k in dues revenue.

Would you like to save
15% by rejoining AANP
today?
Are you ready to join
AANP and save 15%?

Download the Case Study
propfuel.com/aanpcasestudy

https://propfuel.com/aanpcasestudy


LAPSED WIN-BACK
SCHEDULED CAMPAIGN

NYSRA, a trade association,
reached out to primary/billing
contacts at company members
after their membership lapsed.

75% of respondents didn’t
realize their membership had
lapsed.



The Academy of Model Aeronautics
emails members 12 months after they
expire, with 3 additional check-ins over
the next 2.5 months, asking:

DORMANT WIN-BACK
SEQUENCE CAMPAIGN

7%
rejoined

Are you interested in rejoining AMA?
What’s most important to you in the hobby
right now?
Is now a better time to rejoin AMA?
Why have you hesitated to rejoin AMA?

https://app.propfuel.com/campaigns/11808/design
https://app.propfuel.com/campaigns/11808/design


DORMANT MEMBER WIN-BACK
SCHEDULED CAMPAIGN

ISTE reached out to over 14,000 past
members to find out why they left and if
they would be interested in rejoining.
Over 1,800 individuals (13%) engaged
with the campaign across 4 months:

Would you consider rejoining ISTE?
What kind of resources or support would you
benefit from this year?
 Why was ISTE membership not a good fit for
you in the past?
Are you interested in rejoining our community?
Is there something holding you back from
rejoining ISTE?
Would you like us to contact you about ISTE
membership?



INTEGRATING SMS
PIHRA sends two SMS messages to lapsed members
25 days post expiration and 3 months post expiration.

https://app.propfuel.com/campaigns/13314/design
https://app.propfuel.com/campaigns/17378/design


INTEGRATING SMS
The American Psychiatric Association added SMS to their existing renewal efforts by
alerting members at 3 crucial times:

The day they enter their
grace period;

1.

One week before their
grace period ends; and 

2.

The day their grace period
ends. 

3.

https://app.propfuel.com/campaigns/11552/history
https://app.propfuel.com/campaigns/11552/history
https://app.propfuel.com/campaigns/11552/history
https://app.propfuel.com/campaigns/11830/history
https://app.propfuel.com/campaigns/11830/history
https://app.propfuel.com/campaigns/12024/history
https://app.propfuel.com/campaigns/12024/history
https://app.propfuel.com/campaigns/12024/history

